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What is Project Management | PM| Project management, then, is the application of knowledge, skills, tools, and techniques to project activities to meet the project
requirements. It has always been practiced informally, but began to emerge as a distinct profession in the mid-20th century. Basic Project Management 101: What |s
Project Management? Project management is one of the most critical components of a successful business. It affects revenues and liabilities, and it ultimately
interacts with customer or client satisfaction and retention. What is Project Management? The Project Management Institute (PM1) The Project Management Institute
(PMI) isthe biggest PM profession&€™s global association. The PMI provides servicesincluding the development of standards, research, education, publication,

networking-opportunitiesin local chapters, hosting conferences and training seminars, and providing accreditation in project management.

All About Project Management Project management is the planning, organizing and managing the effort to accomplish a successful project. A project isaone-time
activity that produces a specific output and or outcome, for example, a building or a major new computer system. Project management - Wikipedia A project manager
isaprofessiona in the field of project management. Project managers are in charge of the people in a project. People are the key to any successful project. Without
the correct people in the right place and at the right time a project cannot be successful. Project Management Simplified: Learn The Fundamentals of PMI's
Framework &cg' Thefirst oneisaproject life cycle and the second one is project management process. Most people confuse these 2. And if these are not clear, you
can kiss the PMP certification goodbye. [t&€™'s absolutely amazing how many content creatorsin Y ouTube confuse these two. They are not interchangeable.

What is Project Management | Project Manager Resource The Project Management Body of Knowledge Guide outlines five project management process groups,
otherwise known as the traditional approach to project management, which is the standard for the project management of a project. The processes of project
management should be carefully address by the project manager and performed by the project team. 5 Basic Phases of Project Management A project plan, project
charter and/or project scope may be put in writing, outlining the work to be performed. During this phase, a team should prioritize the project, calcul ate a budget and
schedule, and determine what resources are needed. Introduction to Project Management Principles and ... Project management has been proven to be the most
effective method of delivering products within cost, schedule, and resource constraints. This intensive and hands-on series of courses gives you the skillsto ensure

your projects are completed on time and on budget while giving the user the product they expect.

2. Project Management Overview & Project Management Project management is the application of knowledge, skills, tools, and techniques applied to project
activitiesin order to meet the project requirements. Project management is a process that includes planning, putting the project plan into action, and measuring

progress and performance.
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